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Response to Email Query No.24 Raised: Summer 2018 
 
Query Details: 
 
The issue is around the amount of time allowed by many LARCs to carry out, what on the face it, are 
simple AIB jobs. The domestic garage being the most common culprit. In the last six months we have 
seen these ‘single day’ jobs crop up with increasing regularity.  Even LARCs we’ve worked with for 
years who historically always allowed two days for such jobs are now starting to do them in a single 
day as they say they have to compete on price.  
  
I’ve reluctantly accepted one such four stage today as I had a spare Analyst. I already wish I hadn’t. 
The four stage is booked for 2.30pm. I know when my Analyst arrives on site the job will either not 
be ready or will fail at stage 2.  With this work taking place in domestic properties there is usually a 
consequence to the occupants of the property if the work is not completed. Pressure is then applied 
to the Analyst to stay late and get the job done so that the occupants can access the property to get 
to bed. We’ve had some recently where our analyst has been on site until 9pm until the job is finally 
cleared. Even when we are working directly for a housing association or local authority the same 
pressure is applied.   
  
We now insist the LARC submit a copy of the PoW for every single 4SC we undertake. Even our 
admin team can now look at a PoW and see that the job is not feasible. Our analysts now arrive on 
site with an anticipated visual inspection time. If the LARCs also had to demonstrate how long each 
of the key phases of their work should take then it would quickly become apparent that the job 
cannot be done in a single day. 
  
My query is this. Do the HSE actually review any PoWs these days? And if they do, how are these 
jobs allowed to go ahead? The LARC we are working for today have just been granted a new license 
and they are regularly doing this. If other NORAC members are experiencing the same issues, can we 
press HSE or ARCA to issue some kind of guidance or warning. I’d be interested to hear the views of 
other members.  
 
Just to update you on yesterday. I was absolutely right. When my Analyst turned up he found the 
supervisor still building the final stage of the airlock whilst his colleague was already in the enclosure 
starting the take down the ceiling. I pulled my analyst away and refused to return to site.  
  
To be fair to the operatives on site they both knew they couldn’t achieve what they were being 
asked to do and had no problem with us leaving. The contracts manager saw it differently but by the 
time I had him on the phone my analyst was safely back home. 
 
Feedback: 
 
The concern was sent out to all organisations on the circulation list for all Norac regions. Details have 
been collated from those who responded. In addition the query was also circulated to the ALG TWG 
for a view.  
 
LIST of Comments received from Members with regards to this query. Each comment has come from 
a different laboratory. 
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1. Being traditionally very active in social housing, we encounter these jobs almost every single 

day. Not usually garages, more typically soffits, airing cupboards, fire plinths - interior AIB 
works. The tenant wants back in the same day and the contractor rushes to complete the 
work and then piles pressure on the analyst. Jobs often fail and run late- we’ve had UKAS 
assessments on this kind of job on several occasions.  This interfaces very nicely with your 
auditor access question, because whenever you go near one of these jobs for an audit (and 
when you have a lot of jobs going on together on a housing estate they’re a very attractive 
option for reauthorisation audits and rechecks of other recent clearances, inevitably the 
balloon with go up with the contractor. 

 
2. This is widespread, generally, if the 4SC cannot be completed by the time a property needs 

to be reoccupied we will not allow the job to commence. We will not commence the most 
simple of clearances unless we are reasonably confident there will be no failures and we 
have at least 4 hours to do so. Also, local authority procurement tenders on price, I have 
seen tenders being awarded based on unreasonable square meterage allowances, or fixed 
prices for single panel removals etc. 

 
HSE needs to inspect and investigate those that procure works and let them know the race 
to the bottom is not acceptable. 

 
Quite often these properties are tenanted to vulnerable persons which makers matters 
worse. Analysts appointed directly by LARCs will feel pressured to do jobs like this, and some 
will be multiple enclosures that compounds the issue. 

 
Who is to blame? 

a. Greedy LARCs 
b. LARCS starting late 
c. LARCS being inadequately equipped 
d. POWs being drawn up without the contractor attending site – result is that 

enclosures are botched to fit premises, I have yet to see a housing stock job where 
reduced width airlock have increased length to compensate 

e. Fly by analysts 
f. Analyst PMs placing undue pressure on staff so as not to fall out with the LARC – not 

wanting to bite the hand that feeds. 
g. Irresponsible procurement departments 
h. HSE for inadequate supervision of their Licensed contractors 
i. Government cuts to budgets for local authorities 
j. Government cuts to HSE resources 
k. Most of the above in any single case 
l. HSG248 unlikely to be published before hell freezes over – guidance on time needed 

for clearances still not issued  
 
 
 

3. That has happened to us before on more than one occasion. One such occasion resulted in 
UKAS not seeing Stage 3 & 4. We did the job for free and the analyst only got off site after 
11pm. UKAS hung around till 6pm. Not only are the LARCs under estimating the time needed 
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to complete the job, they are also not allowing enough time for the analyst to complete a 4 
Stage properly, which inevitably on these so called ‘simple jobs’ fail the visual: as operatives 
on site do not get given the appropriate time to complete the job properly. Don’t even get 
started with the LARC’s so called pre-visual.  

 
 

4. We regularly get booked for 14.00 for these sort of clearances and they regularly run into 
early evening. Another example of commercial pressure driving the industry standards 
down.....suppose the HSE turn the same blind eye that UKAS do when inspection bodies are 
carrying out more than four domestic surveys per day though eh! 

 
 

5. Unfortunately this is a standard experience on licensed domestic jobs. We don’t do these 
directly for contractors anymore but still have to endure it when directly appointed by the 
client, as we are on a tendered schedule of rates, they don’t care either as they are on a 
fixed cost for the job. Very frustrating and I’m sure this kind of stuff contributes to staff 
morale and labour turnover issues our side of the industry? 

 
 

6. To avoid this scenario, our policy is that we do not accept last minute 4SC requests. They’ve 
obviously been notified 2weeks prior so they should have had an analyst booked in then too. 
If we all operated this way then there’s more likelihood of LARC’s making dam sure that their 
process involves booking in the analyst.  And for the larger jobs, simple communications in 
the run up to the 4SC so giving as much notice as possible for an accurate date/time the 
analyst is needed.   

 
This bit that was missing:  
“We now insist the LARC submit a copy of the PoW for every single 4SC we undertake. Even 
our admin team can now look at a PoW and see that the job is not feasible.” 

 
This should absolutely be their policy; analysts shouldn’t be turning up blind ‘just to do a 
clearance’. But now it’s their company policy. Also they should insist on seeing the 
Supervisors visual inspection form.  Also, make it clear upfront, that overruns are chargeable 
to the LARC, so the overtime the analyst claims is not coming out of your pocket and killing 
the job.  But ultimately the best policy is to just decline all requests like this. We shouldn’t be 
selling our services on last minute requests and the churn of the number of 4SC’s you can do 
in a day.  We shouldn’t be devaluing the market and our share of it by being the service 
provider who panders to jobs like this and has disgruntled and demoralised staff reacting to 
last minute clearances or trying to do 3 a day just to make a decent day-rate.  Simply choose 
to work with LARCs and Clients who do it properly, who allow ample time and resources to 
meet feasible deadlines without unnecessary pressure on everyone involved. We get the 
results of professionals, by acting like professionals.  Too many companies want the results 
of professionals but act like amateurs then wonder why they hate their own business and 
their staff hate their jobs. All down to bad choices.       

 
7. Yes, we have similar experiences with contractors – they know full well it won’t be done by 

5pm but the pressure is then all on the analyst to stay late. Also of concern, is that large 
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clients also do the same.  We undertook a contract with a major service provider  – we were 
employed simply for analytical support, we had no project input. 

 
Brief summary: 
 

 AIB to electrical cupboards is to be removed as far as reasonably practical and encapsulated 
as far as reasonably practical where it remains in situ. 

 These are numerous throughout various occupied blocks of flats and do not appear to be 
specifically planned. 

 The electrics are live as the power cannot be turned off as the flats are occupied – makes 
wetting very difficult! 

 All work has to be undertaken within 1 day, preferably by 17.00 as the enclosures block the 
access to some of the flats.  

 As a result, the contractors often do not know shapes and sizes and have difficulty setting up 
the enclosure and air locks.  This is often not ready to be worked in until 12.00. 

 They can’t access behind the electrics so have to decide the method on site (how much to 
remove, how to clean, where to seal etc.) 

 The work often does not stop until 1500 or later. 

 Even with minimal venting, the analyst can’t get in until 1530 to do the visual. 

 If there are any issues, there is then a huge amount of pressure on everybody. 

 If the air test fails, then the analyst has to stay until it passes (worst has been 2100.) and 
people are waiting to get back in to their flats all of the time. 

 
The issue here is an unwillingness to pay/ organise for residents to be moved out for a night 
to allow the work to be completed properly.  We asked for this to happen and the electrics 
to be turned off – we were told it wasn’t going to happen.  Then there is the underlying 
threat that if you complain too much, no more work will come your way. 

 
 
Summary: 
 
This does seem to be an area which everyone realises is fraught with problems including; the LARC 
who has insufficient time to do the job properly, the analyst who is put under pressure due to time 
constraints  plus the tenant who has no real understanding of what is happening other than ‘why 
can’t they get back into their home’. I suppose in simple terms the problem starts with the client. 
The client will know they want the asbestos removing and will want value for money but also a job 
done correctly. Whilst we could argue that the client should specify a timescale it is also true to say 
that if they have approached one or more LARCs then they should have sufficient ‘competence’ to 
advise the client of how long they need. At the end of the day if a client believes that they have 
approached a number of LARCs who are all licensed in the same way i.e. deemed competent to 
undertake this type of work by HSE then in simple terms it would be reasonable to then award on 
cost. We all appreciate that consumable costs will be fairly standard and the only way to compete on 
price is by taking less time as the largest variable cost will now be the manpower element.  
 
Over the past 18 months or so we have all seen the HSE’s suggested timescales for analysts carrying 
out a stage 2 visual inspection, which will be incorporated into the revised Analyst’s Guide. This will 
be a really useful tool to show why clearances booked so late in the day will not pass in time for 
tenants to reoccupy by 5pm. This however still does not stop LARCs trying to be competitive to the 
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point where insufficient time is allowed to achieve what is really required i.e. asbestos removed 
within their specified timescale and happy tenants back in their home in time for their evening meal. 
At present there are no recommended timescales for undertaking removal works which no doubt is 
not a straight forward task to compile. There are lots of variables to take into account, however we 
could argue the same point for visual inspections but yet we do now have suggested timescales for 
that element of the work. 
 
This dilemma is being shared with HSE through the ALG Working Group and further updates will be 
provided. 
 
At the moment the safest option to protect the analyst, who will be at the cold face of this, is not to 
accept one day 4SC jobs or at least if they are accepted it’s on the basis that they will not complete 
by 5pm. 
 
 
 
 
Colette Willoughby 
8th October 2018 
 


